Medical Errors Tool Kit

Addressing Medication Errors in Hospitals: Ten Tools

Tool #1

An Assessment of Medication Use Processes

This tool is intended to help the organization assess the various processes involved in the delivery of medications and identify areas that would benefit from technological support. It may be used by senior management and departmental leaders at each step of the organization’s medication use process. Comprehensive self-assessment tools are also available on the Web sites of the ISMP (www.ismp.org), AHA (www.aha.org) and IHI (www.ihi.org).

	Medication Use Process
	Have
	Need
	Don’t Need

	Ordering
	
	
	

	Access to Drug Information
	
	
	

	Drug information resources are available to prescribers.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Protocols are used for chemotherapeutic agents and other highly toxic drugs.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Clinical pharmacist works on the hospital floors, actively reviewing patient records and orders, attending rounds, and easily accessible to interact with prescribers.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A pharmacist is available as a consultant 24 hours a day.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Access to Patient Information
	
	
	

	Allergy information is available on order sheets, the computer, and the pharmacy.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Patient information (e.g., diagnosis, lab values, etc.) is available to the medical staff prior to ordering drugs.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	All orders are accompanied with basic information (i.e., patient’s name, birth date and physician) printed on addressograph imprints or stickers, or sent electronically. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Order Entry Tools
	
	
	

	Pre-printed order forms are available throughout the hospital.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Prescriber ordering is performed on the computer.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Clear guidelines and standards for writing medication orders have been established (e.g., eliminating the use of abbreviations).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Pharmacy Order Entry/Verification
	
	
	

	The pharmacy computer system has a standardized set of checks (e.g., screening for patient allergies, duplicate drug therapies, potential drug/lab interactions, drug/drug interactions, dose ranges, etc.).
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The pharmacy computer system is interfaced with the laboratory system and has alert features.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Orders cannot be entered into the pharmacy system until the patient’s weight information has been entered.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Orders cannot be entered into the pharmacy system until the patient allergy information has been entered.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	All medication orders (except) for emergency medications) must be verified by a pharmacist prior to administration.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Dispensing
	
	
	

	Access to Information
	
	
	

	Drug information resources are available to pharmacists.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Patient information (e.g., diagnosis, lab values, etc.) is available to pharmacy staff prior to dispensing.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Allergy information is available to pharmacist.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Distribution of Medications
	
	
	

	High-hazard medication are not kept on general patient care units.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Unit-dose distribution systems are maintained.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	All intravenous medications are mixed in the pharmacy areas and are not mixed by nurses on the floor.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Administering
	
	
	

	Access to information
	
	
	

	Drug information resources are available in the patient care areas.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Patient information (e.g., diagnosis, lab values, etc.) is available to patient caregivers prior to administering.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Allergy information is available to the nurses.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Standardization/Automation
	
	
	

	Administration times are standardized.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Electronic or computer-generated medication records are available.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Bar coding is used in the medication administration process.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Monitoring 
	
	
	

	A multidisciplinary team to address medication safety has been established.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Medication errors are thoroughly evaluated in an open, non-punitive manner.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	A non-punitive, anonymous medication error reporting system has been established.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Medication errors are monitored, tracked, and evaluated on a routine basis.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	The hospital has established a safety plan. 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Other (describe):



	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 
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